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 Penelitian ini bertujuan untuk mengetahui bagaimana (1) implementasi 
remunerasi pada tenaga kependidikan di FKIP UNS; (2) kendala yang dihadapi 
tenaga kependidikan FKIP UNS dalam implementasi remunerasi; (3) solusi dalam 
menghadapi kendala dalam implementasi remunerasi pada tenaga kependidikan di 
FKIP UNS. 
 Data dalam penelitian ini diperoleh dari beberapa sumber diantaranya 
narasumber atau informan, peristiwa atau aktivitas, tempat atau lokasi, dan 
dokumen arsip. Teknik pengambilan sampel menggunakan teknik bola salju 
(Snowball Sampling). Teknik pengumpulan data menggunakan metode wawancara, 
observasi, dan analisis dokumentasi. Analisis data menggunakan reduksi data, 
penyajian data, dan penarikan kesimpulan atau verifikasi.  
 Hasil penelitian ini sebagai berikut. (1) dalam proses implementasi 
remunerasi tenaga kependidikan di FKIP UNS terdapat beberapa hal yang dapat 
menunjang terlaksananya kebijakan remunerasi. Diantaranya yaitu kebijakan 
remunerasi, sosialisasi remunerasi, pembayaran remunerasi yang terdiri dari 
pembayaran berdasarkan kinerja (Pay for Perfomance)  dan pembayaran 
berdasarkan jabatan (Pay for Position), persepsi tenaga kependidikan FKIP UNS 
terhadap implementasi kebijakan remunerasi, dan dampak kebijakan remunerasi 
terhadap kinerja tenaga kependidikan FKIP UNS dimana dengan adanya 
remunerasi tidak secara langsung berdampak positif terhadap kinerja tenaga 
kependidikan. (2) kendala tenaga kependidikan dalam proses implementasi 
remunerasi adalah beberapa uraian pekerjaan tidak tercantum dalam sistem 
remunerasi UNS, pengisian logbook kinerja memakan banyak waktu, Ketidakpahaman 
terhadap prosedur dan standar penentuan remunerasi. Kendala Tim Verifikator FKIP yaitu 
perbedaan persepsi antar tim verifikator, pedoman verifikator tidak lengkap tidak sesuai 
dengan permasalahan di lapangan, dan kesulitan menghadapi pertanyaan dari tenaga 
kependidikan terkait dengan hasil perhitungan sedangkan kendala dari Tim Remunerasi 
UNS yaitu menghadapi keluhan (complain) dari pelaksana kebijakan. (3) solusi tenaga 
kependidikan untuk menghadapi kendala remunerasi adalah mengajukan penambahan 
uraian pekerjaan kepada Tim Remunerasi UNS, pengisian logbook kinerja tidak pada batas 
akhir waktu pengisian di sistem remunerasi UNS, dan mengundang Tim Remunerasi UNS 
untuk melakukan sosialisasi ulang khusus untuk tenaga kependidikan di FKIP UNS. 
Disamping itu solusi yang dilakukan oleh tim verifikator FKIP adalah menyamakan 
persepsi dengan sharing antar verifikator, mempelajari ulang dan meminta pengarahan dari 
Tim Remunerasi UNS dan menyarankan tenaga kependidikan untuk bertanya langsung 
kepada Tim Remunerasi UNS. Sedangkan solusi yang dilakukan oleh Tim Remunerasi 
UNS  adalah dengan memberikan solusi terkait dengan permasalahan keluhan  dan 
menggunakan waktu dan SDM sebaik mungkin. 
 









Dwi Maryati. K7413055. THE IMPLEMENTATION OF REMUNERATION 
TOWARD EDUCATION STAFFS IN TEACHER TRAINING AND 
EDUCATION FACULTY OF SEBELAS MARET UNIVERSITY. Thesis, 
Surakarta: Teacher Training and Education Faculty of Sebelas Maret University, 
July: 2017. 
 This research is aimed to identify (1) how is remuneration implemented 
toward education staffs in FKIP UNS; (2) the obstacles which were faced by 
education staffs in FKIP UNS in implementing remuneration; (3) the solution given 
to face the obstacles in implementing remuneration toward education staffs in FKIP 
UNS.  
 The data in this research were gained from several sources, such as; 
informants, events and actors, place or location, and archived documents. The 
technique being used to gain the data was Snowball Sampling. The data collected 
by interview method, observation, and documentation analysis. The data analysis 
used reduction data, data serving, and drawing the conclusions or verification.  
 The results of this research were; (1) in the process of implementing 
remuneration toward education staffs in FKIP UNS, there were some matters which 
could support the realization of remuneration policy; such as:  the remuneration 
policy, the socialization of remuneration, the payment of remuneration including 
Pay for Performance and Pay for Position, the perception of education staffs in 
FKIP UNS toward the implementation of remuneration policy and the effect of 
remuneration policy toward education staffs’ performance in FKIP UNS, where it 
can be found that by the existence of remuneration was not directly giving the 
positive effect toward education staffs’ performance. (2) the obstacles faced by the 
education staffs were described as follow:  some explanations of the job were not 
written in the remuneration system of UNS, the filling of performance logbook took 
time so long, and the ignorance about some procedures and decision standard of 
remuneration. There were some obstacles faced by Verification Team of Faculty 
and Remuneration Team of UNS, they are: the difference of perception among 
verification team, the guideline of the verification was not suitable with the 
problems happened in the field, and the difficulties in dealing with some questions 
from education staffs related to the result of calculation. Meanwhile, the obstacle 
faced by Remuneration Team of UNS was getting complains from the policy 
executor. (3) the solution being used to handle these obstacles were proposing the 
addition of job explanation to Remuneration Team of UNS, the filling of 
performance logbook should not be done in the final time limit in the remuneration 
system of UNS, and inviting  Remuneration Team of UNS to give particular 
socialization again for education staffs in FKIP UNS. Besides, the solution done by 
the Verification Team of FKIP was assimilating their perception by sharing among 
the team members, re-checking and asking for guidance from Remuneration Team 
of UNS and giving suggestion to education staffs to ask directly to Remuneration 




giving solution related to complain problems and using the time and human 
resources as well as possible. 
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